District Health Assessment for Multiple District 306 through February 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
306 A1 69 2 71 100% 2 8 -6 1,496 41 1,537 166 329 -163  -9.59% 1,579 22 38% 8 112 0% 14% 0% 58% 0
306 A2 82 0 82 0% 2 3 -1 2,002 0 2,002 268 196 72 3.73% 1,772 24 30% 4 25 0% 0% 0% 61% 22
306 B1 76 0 76 0% 5 2 3 2,098 0 2,098 231 130 101 5.06% 1,985 28 13% 22 42 0% 38% 0% 29% 0
306 B2 95 0 95 0% 2 0 2 2,494 0 2,494 250 136 114 4.79% 2,321 26 24% 0 0 0% 0% 0% 38% 22
306 C1 67 0 67 0% 1 0 1 1,787 0 1,787 265 198 67 3.90% 1,672 27 19% 0 0 0% 4% 1% 33% 17
306 C2 79 0 79 0% 2 5 -3 2,117 0 2,117 216 235 -19  -0.89% 2,168 27 28% 4 98 0% 9% 0% 48% 17
468 2 470 100% 14 18 -4 11,994 41 12,035 1396 1,224 172 1.45% 11,497 26 26% 8 277 0% 10% 0% 44% 78
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District Health Assessment for Multiple District 324AB through February 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
324A1 140 0 140 0% 7 1 6 5,347 0 5,347 848 397 451 9.21% 6,154 38 7% 9 1 0% 13% 3% 21% 25
324A2 124 1 125 100% 7 9 -2 5107 22 5,129 619 474 145 2.91% 4,941 41 6% 10 254 0% 23% 6% 14% 33
324A3 84 0 84 0% 3 0 3 2,905 0 2,905 521 267 254 9.58% 2,611 35 7% 0 0 0% 19% 2% 32% 1
324A4 86 0 86 0% 2 1 1 2,725 0 2,725 221 171 50 1.87% 2,591 32 12% 2 23 0% 14% 1% 20% 0
324A5 64 1 65 100% 3 3 0 1,726 19 1,745 269 138 131 8.12% 1,610 27 32% 10 20 0% 2% 0% 29% 16
324A6 183 0 183 0% 15 6 9 4,972 0 4,972 1,034 434 600 13.72% 3,849 27 22% 5 89 0% 52% 0% 54% 28
324A8 T(15) 56 0 56 0% 12 3 9 1,131 0 1,131 390 277 113 11.10% 1,053 20 38% 3 60 0% 52% 0% 50% 16
324B1 77 0 77 0% 2 5 -3 4,268 0 4,268 735 471 264 6.59% 4,152 55 8% 1 40 40% 12% 3% 40% 20
324B2 140 0 140 0% 7 1 6 7,049 0 7,049 1,031 499 532 8.16% 6,330 50 5% 2 26 0% 1% 1% 18% 32
324B3 139 0 139 0% 5 10 -5 5,154 0 5,154 703 575 128 2.55% 4,708 37 9% 4 198 0% 24% 1% 36% 0
324B4 109 0 109 0% 8 0 8 4,146 0 4,146 551 190 361 9.54% 3,772 38 10% 0 0 0% 26% 1% 34% 24
324B5 44 0 44 0% 3 1 2 1,761 0 1,761 225 147 78 4.63% 1,721 40 11% 9 17 0% 27% 0% 25% 8
1,246 2 1,248 100% 74 40 34| 46,291 41 46,332 7147 4,040 3,107 7.19% 43,492 37 13% 5 738 5% 23% 2% 31% 203
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District Health Assessment for Multiple District 324C through February 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
324C1 101 0 101 0% 8 4 4 3,119 0 3,119 575 352 223 7.70% 2,776 31 23% 13 101 0% 38% 3% 20% 0
324C2 68 1 69 100% 7 1 6 2,572 49 2,621 537 115 422 19.19% 2,248 39 19% 4 26 0% 4% 0% 43% 18
324C3 98 0 98 0% 3 2 1 3,572 0 3,572 618 281 337 10.42% 3,156 36 28% 8 35 0% 19% 6% 19% 27
324C4 143 1 144 100% 2 13 -11 4,204 26 4,230 590 495 95 2.30% 4,080 30 34% 3 216 0% 0% 0% 28% 43
324C5 61 0 61 0% 4 0 4 2,226 0 2,226 342 129 213 10.58% 1,834 36 15% 0 0 0% 1% 2% 21% 18
324C6 126 0 126 0% 5 6 -1 4,534 0 4,534 370 909 -539 -10.62% 4,203 36 14% 2 119 0% 10% 2% 32% 38
324C7 61 0 61 0% 1 1 0 2,199 0 2,199 231 68 163 8.01% 2,117 36 16% 6 0 100% 5% 3% 3% 13
324C8 61 0 61 0% 6 1 5 1,967 0 1,967 360 193 167 9.28% 1,745 32 26% 2 21 0% 30% 7% 38% 15 2nd VDG
324C9 63 0 63 0% 11 0 1 2,994 0 2,994 843 83 760 34.02% 1,892 48 3% 0 0 0% 19% 0% 16% 0
782 2 784 100% 47 28 19 27,387 75 27,462 4466 2,625 1,841 7.19% 24,051 35 21% 5 518 4% 14% 2% 25% 172
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District Health Assessment for Multiple District 324D through February 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
324D1 92 0 92 0% 6 2 4 3,289 0 3,289 431 375 56 1.73% 3,142 36 9% 2 79 0% 21% 0% 18% 20
324D2 95 2 97 100% 0 4 -4 3,100 45 3,145 166 212 -46  -1.44% 3,172 33 13% 23 58 0% 33% 1% 44% 20
324D4 56 0 56 0% 0 0 0 1,763 0 1,763 308 60 248 16.37% 1,529 31 23% 0 0 0% 0% 0% 38% 0
324D5 82 1 83 100% 1 1 0 3,046 4 3,050 430 300 130 4.45% 3,182 37 22% 2 25 0% 22% 0% 67% 20
324D6 100 0 100 0% 9 3 6 3,307 0 3,307 513 273 240 7.83% 3,037 33 9% 3 42 67% 31% 0% 31% 24
425 3 428 100% 16 10 6 14,505 49 14,554 1848 1,220 628 4.51% 14,062 34 14% 11 204 20% 23% 0% 39% 84
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District Health Assessment for Multiple District 324E through February 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
324E1 97 0 97 0% 5 2 3 2,824 0 2,824 307 140 167 6.29% 2,592 29 21% 4 36 0% 19% 3% 34% 19
324E2 97 0 97 0% 1 4 -3 3,456 0 3,456 214 369 -155 -4.29% 3,384 36 9% 3 94 0% 0% 0% 43% 20
324E3 93 1 94 0% 5 1 4 3,042 38 3,080 355 127 228 7.99% 2,771 33 20% 14 1 0% 6% 0% 54% 20
324E4 100 0 100 0% 1 0 1 3,399 0 3,399 365 102 263 8.39% 3,074 34 15% 0 0 0% 20% 0% 53% 24
324E5 80 0 80 0% 7 0 7 2,914 0 2,914 407 147 260 9.80% 2,465 36 9% 0 0 0% 3% 0% 35% 14
467 1 468 0% 19 7 12 15,635 38 15,673 1648 885 763 5.12% 14,286 34 15% 5 141 0% 10% 1% 44% 97
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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